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NORTH KOREA TESTS MISSILE: Experts say 
its intercontinental ballistic missile may be 
capable of reaching the West Coast of U.S. / B1
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PURPOSE IN IRONMAN » Iraq  
veteran channels energy into 
fundraising for nonprofit.  C1

GOAT ROCK BEACH » Lifeguard 
tower being considered as 
way to improve safety.  A3

STARTING SMALL » SR couple 
make their dream come true 
with stylish tiny house.  D1
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A VIEW FROM ABOVE: Fire lookout Ric Abrams looks out over southeastern Lake County from atop Mount Konocti on Thursday near Kelseyville. The 45-foot fire tower 
perched on 4,299-foot Mount Konocti, below, is one of about 90 lookouts in California that continue to be operated by Cal Fire, which owns the Konocti lookout.

On lookout for wildfires
MOUNT KONOCTI » Restored 45-foot tower manned by volunteers, 
Cal Fire staff offers expansive view for spotting eminent danger

Sheriff’s 
Office 
making 
cutbacks

In the face of  a $5.5 million 
budget shortfall, the Sonoma 
County Sheriff’s Office has axed 
its narcotics, gang and commu-
nity policing units while elim-
inating 21 unfilled positions 
— moves expected to limit the 
depth of  some investigations 
and community outreach. 

While the cuts will put full-
time detectives and community-
oriented deputies back onto the 
street for patrol duty, Assistant 
Sheriff Rob Giordano said day-
to-day operations will remain the 
same. 

“Our fundamental service is 
when you call 911 we go to your 
house,” he said. “We’ll still be 
there when you need help.”

Nonetheless, he acknowl-
edged that across the depart-
ment “the reality is the service 
level will drop.” 

The cuts, representing rough-
ly 3 percent of  the agency’s bud-
get, come even as the Board of  
Supervisors increased funding 
to the office by nearly $3.7 mil-
lion for the current fiscal year, 
which began this month.

The economy is strong and 
property tax revenue for the 
county came in higher than ex-
pected, increasing the general 
fund by roughly 6 percent to 
$471.8 million. But new labor 
agreements that provided rais-
es to employees have increased 
costs by nearly 7 percent across 
county government, soaking up 
the additional revenue. 

“We had cuts across the 
board,” said Shirlee Zane, chair-
woman of  the Board of  Super-
visors. “We’re trying to get our 
house in financial order by put-
ting money in reserves and pay-
ing down liabilities. We need to 
be as conservative as we can.”

Salary and benefit costs at the 
Sheriff’s Office have increased 

MOUNT KONOCTI 

On a clear day from atop this 
ancient volcanic peak, you can 
see far across Lake County, 

beyond shimmering Clear Lake in the 
foreground to summits rising hundreds 
of  miles away on opposite ends of  the 
eastern horizon — 10,463-foot Mount 
Lassen in the north and 3,848-foot Mount 
Diablo in the south. 

The 45-foot fire lookout perched on 
4,299-foot Mount Konocti has been a 
community cause and labor of  love for 
a small cadre of  smoke-spotting volun-
teers who take their public safety role 
seriously.

They are responsible for reviving the 
lookout tower last year, a dozen years 

after it was shuttered and amid one of  
the most disastrous fire seasons Lake 
County has seen in generations. In 2015, 
the county saw more than 275 square 
miles scorched in three large wildfires, 
including the deadly Valley fire, which 
claimed at least four lives and nearly 
1,300 homes. 

This time of  year the danger persists 
in Lake County, as evidenced Thursday 
by a small wildfire that destroyed three 
Lucerne homes and forced dozens of  
neighbors to flee before firefighters got 
the flames under control.   

“I feel it’s really important to have 
someone up there every day,” volunteer 
Mark Meredith, a former deputy sheriff, 
said about the Konocti lookout. 

The volunteers, with the Forest Fire 

Agency eliminates units, 
21 unfilled posts in effort  
to close $5.5M shortfall
By NICK RAHAIM
THE PRESS DEMOCRAT
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“Spotting fires in remote locations, that’s where they really come in.”
GREG BERTELLI, Cal Fire’s Lake County division chief of operations on the fire lookout tower atop Mount Konocti

Trump ousts Priebus as chief

WASHINGTON   — President 
Donald Trump ousted White 
House chief  of  staff Reince Prie-
bus and replaced him with Home-
land Security Secretary John 

Kelly on Friday, a major shake-
up designed to bring order and 
military precision to a West Wing 
beset for six straight months by 
chaos and infighting, and with 
few tangible accomplishments.

With his legislative agenda 
largely stalled, Trump became 
convinced that Priebus was a 
“weak” leader after being lobbied 
intensely by rival advisers to re-
move the establishment Repub-
lican fixture, who has long had 
friction with some of  Trump’s 

inner-circle loyalists, according 
to White House officials.

Kelly’s hiring is expected to 
usher in potentially sweeping 
structural changes to the tur-
bulent operation. Kelly intends 
to bring some semblance of  tra-
ditional discipline to the West 
Wing, where warring advisers 
have been able to circumvent the 
chief  of  staff and report directly 
to the president, sidestepping the 
policy process, according to peo-
ple with knowledge of  his plans.

Kelly, a retired four-star Ma-
rine general, earned Trump’s 
approval for his work combating 
illegal immigration and his lead-
ership qualities, both in the bat-
tlefield and at the Department of  
Homeland Security, according to 
White House officials, who said 
the president had been talking 
about replacing Priebus with 
Kelly for the past few weeks.

“He is a Great American and 

Embattled ex-leader of 
GOP replaced by Kelly 
of Homeland Security
By ABBY PHILLIP, ROBERT 
COSTA AND PHILIP RUCKER 
WASHINGTON POST
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Priebus was fired as White House  
chief of staff Friday and replaced by 
Homeland Security secretary Kelly.

Bipartisan health care efforts face fight

WASHINGTON — Congressio-
nal lawmakers said Friday that the 
collapse of  Republican efforts to de-
molish the Affordable Care Act had 
created an opening for bipartisan 
work to shore up health insurance 

markets and protect consum-
ers against sharp increases in 
premiums.

But any such effort would 
have to overcome the firm re-
sistance of  President Donald 
Trump and Republican leaders on 
Capitol Hill who have refused to par-
ticipate in any effort to fortify Presi-
dent Barack Obama’s health law.

The professions of  a desire 
for bipartisan cooperation 
were as profuse Friday as the 
short-term outlook for tangi-
ble results was grim.

“On health care, I hope we 
can work together to make the system 
better in a bipartisan way,” said the ANDREW HARNIK / ASSOCIATED PRESS

Sen. Susan Collins of Maine was one of the three  
Republicans who blocked the health law repeal Friday.

By ROBERT PEAR 
AND THOMAS KAPLAN
NEW YORK TIMES
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care battle / A7


